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A PRIORITIZING TECHNIQUE 

 

Are you having trouble deciding what’s most important in a list of choices?  Or do you have a list of 

items that you need to prioritize?  Here is a foolproof method for prioritizing. 

 

Begin by listing all the things that you want to prioritize.  Next, compare the first item on your list with 

the second item.  Which is the more important of the two?  Put a check mark next to that choice.  Now, 

look at item number one and number three.  Which is more important?  Put a check mark next to your 

choice.  Compare number one and number four.  Which is more important?  Put a check mark next to it.  

Continue in this manner until you have compared item #1 to every other item on your list. 

 

Now, compare item two and item three.  Which is the more important of the two choices?  Put a check 

mark next to it.  Compare item two and item four, item two and item five, and so forth until you have 

gone through the list again.  Then do the same with item three, item four, etc. until you have compared 

every item with every other item.   

 

Finally, count your check marks.  The item with the most checks is your #1 priority.  The item with the 

next most checks is #2, and so forth.  This is your prioritized list. 

 

For example, suppose I have 5 things on my To Do list: 

 

1.  Order tickets for play. 

2.  Shop for wife’s birthday. 

3.  Research web site hosting options. 

4.  Clean garage. 

5.  Complete monthly report. 
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I compare (1) Order tickets for play and (2) Shop for wife’s birthday.  Of these two choices, number (2) is 

more important, so I put a check next to it. 

 

1.  Order tickets for play. 

2.  Shop for wife’s birthday.  √ 

 

Next, I compare (1) Order tickets for play and (3) Research web site hosting options.  Of these two 

choices, number (1) is more important so I put a check next to it. 

 

1.  Order tickets for play.  √ 

2.  Shop for wife’s birthday.  √ 

3.  Research web site hosting options.   

 

I compare (1) and (4).  Of these two, number (1) is more important, so I put a check next to it. 

 

1.  Order tickets for play.  √√ 

2.  Shop for wife’s birthday.  √ 

3.  Research web site hosting options.   

4.  Clean garage.   

 

Finally, I compare (1) and (5).  Of these two, (5) is more important so I put a check next to it. 

 

1.  Order tickets for play.  √√ 

2.  Shop for wife’s birthday.  √ 
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3.  Research web site hosting options.   

4.  Clean garage.   

5.  Complete monthly report.  √ 

 

Next, I compare (2) and (3).  Of these two choices, (2) is more important, so it gets another check. 

 

1.  Order tickets for play.  √√ 

2.  Shop for wife’s birthday.  √√ 

3.  Research web site hosting options.   

 

I compare (2) and (4).  Again, (2) is more important and gets a check. 

 

1.  Order tickets for play.  √√ 

2.  Shop for wife’s birthday.  √√√ 

3.  Research web site hosting options.   

4.  Clean garage.   

 

Finally, I compare (2) and (5).  Of these two choices, (2) is more important and gets another check. 

 

1.  Order tickets for play.  √√ 

2.  Shop for wife’s birthday.  √√√√ 

3.  Research web site hosting options.   

4.  Clean garage.   
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5.  Complete monthly report.  √ 

 

Then, I compare (3) to (4).  I decide (4) is more important than (3) and (4) gets the check. 

 

1.  Order tickets for play.  √√ 

2.  Shop for wife’s birthday.  √√√√ 

3.  Research web site hosting options. 

4.  Clean garage.  √ 

 

I compare (3) and (5).  Of these two, (5) is the more important and gets another check. 

 

1.  Order tickets for play.  √√ 

2.  Shop for wife’s birthday.  √√√√ 

3.  Research web site hosting options.   

4.  Clean garage.  √ 

5.  Complete monthly report.  √√ 

 

Finally, I compare (4) and (5).  (5) is the more important of these two tasks and gets another check. 

 

1.  Order tickets for play.  √√ 

2.  Shop for wife’s birthday.  √√√√ 

3.  Research web site hosting options.   

4.  Clean garage.  √ 
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5.  Complete monthly report.  √√√ 

 

I now have my prioritized list. 

 

My most important task is (2) Shop for wife’s birthday, with 4 checks.  Next, (5) Complete monthly 

report, with 3 checks.  Then, (1) Order tickets for play, with 2 checks.  (4) Clean garage, with 1 check.  

And, the least important, (3) Research web site hosting options. 
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INVITE A FRIEND to The Excelerated Life.  If you have friends or colleagues who would enjoy this 

material, please forward it to them and invite them to subscribe to The Excelerated Life.com.  Please 

keep the document intact, including contact and copyright information. 

 

 

 

 

Disclaimer:  This material is presented for information and entertainment only.  The information 

presented in this document is not intended as a substitute for medical, psychological, legal, or financial 

counseling.  No results are implied nor guaranteed.  The author disclaims any responsibility or liability 

resulting from actions advocated or discussed herein.  Please seek professional care if you believe you 

may have a condition that warrants it. 

 

 

 

Copyright © 2014, 2018 by Steven Huskey.  All rights reserved.  

 

You are welcome to print a copy of this document for your personal use and to share with friends or 

colleagues.   Please keep the document intact, including contact and copyright information. 

 

Other than that, no part of this publication may be reproduced, stored, or transmitted in any form or by 

any means, electronic, mechanical, photocopying, recording, scanning, or otherwise, except as permitted 

under Section 107 or 108 of the 1976 United States Copyright Act, without the prior written permission of 

the author. 

 

Requests to the author for permission should be addressed to the following email:  Steven@my-

excelerator.com . 
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